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Why Choose this Training Course?

This 10 day intensive course has been specifically designed for professionals who want to significantly
increase their ability to lead individuals and teams as well as gain a deeper understanding of the true
meaning of a leadership. This course will demonstrate practical not theoretical ways to lead people for
which delegates will be challenged to practice the latest leadership, management and coaching methods
whilst being given feedback on coaching to help you master these skills. Gaining insights and tools from
two different leadership experts means that you will leave this intensive 10-day advanced level course
feeling recharged and confident to lead others back in your organisation.

This course will feature:

How to harness the power of vision and visualization
Understanding the real meaning of leadership

¢ Designing of coaching and engagement strategies

e Demonstrations of techniques to manage teams and individuals
Develop Techniques to motivate and inspire your people
Identification of your individual leadership style

The Structure

This comprehensive course consists of two modules which can be booked as a 10 Day Training event, or
as individual, 5 Day courses.

Module 1 - The Leadership Journey

Module 2 - The Leadership Challenge

What are the Goals?

By the end of this course, participants will be able to:

¢ Understand coaching and empowerment at advanced level
e Apply techniques to engage your people


http://minaretc.org/register.php?id=89&l_id=18551&lang=en
http://aztech.org.uk/courses/the-leadership-journey/
http://aztech.org.uk/courses/the-leadership-challenge/

¢ Create an empowering culture of innovation for organisational

improvement
e Employ behavioural techniques which exert influence, ignite passion and generate enthusiasm
¢ Design an employee engagement strategy for business results

Who is this Training Course for?

This course is suitable to wide range of professionals, but will greatly benefit:

Directors

Senior Managers

e Managers
Department Heads
Team Leaders

How will this Training Course be Presented?

This course will utilize a variety of proven adult learning techniques to ensure maximum understanding,
comprehension and retention of the information presented. This will includes business case studies from
various industries, video, group exercises, peer feedback group discussion and practical demonstrations.
The emphasis is on experiential learning and applying theory in a practical way to foster good practice.
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